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4008 ENABIL Your Projects

Services

ADVANCE = LAUNCH + ADVISE

ENABIL’s Project Management practice offers a comprehensive suite of Project
Project Management Management services to addresses the challenges associated with project
Initiation & Planning delivery and to mitigate risk throughout the entire project life cycle.
Reviews & Mentoring
Program & Project
Management Practices
PMO Development

ADVANCE is designed to help organizations plan, guide, monitor, and execute
projects, and to ensure project successes are replicable through targeted
mentoring and resource development initiatives.

Business Consulting

Business & Technical
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S LAUNCH provides an experienced senior Project Management resource to work
Requirements Discovery with project sponsors and stakeholders to establish project structure and to

P L formally kick-off project initiatives.
Improvement

CRM and Revenue . . . o .
Management > Facilitate project planning, set up and initiation to get important

initiatives off the ground

> Decrease project risk with sound project structure and governance from

Technologies the outset
e Application

’é;;’;;f;;%e > Accelerate project launches and leverage existing Project Management

Oracle DB (9i/10g) resources

Javal J2EE

C++

XML

SOA Web Services

UNIX, Linux

Giplnl Solies ADVISE provides experienced senior Project Management resources to work
with existing Project Managers to monitor and control, execute and close
projects, ensuring projects deliver expected business benefits.

> Provide the necessary governance and oversight to all projects

> Leverage access to Senior Project management resources to provide
mentorship and development to your resources

> Use of the PMI® Project Management Body of Knowledge helps drive
continuous improvement and adoption of best practices through in-house

400, 325 - 25 St. SE Project Management capabilities

Calgary, AB
Canada T2A 7H8
Toll Free: 1(866)565-1438

Halifax e Toronto e Winnipeg Engage EMMBIL
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