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Project Management 

>>>> Initiation & Planning 

>>>> Reviews & Mentoring 

>>>> Program & Project 
Management Practices 

>>>> PMO Development 

 
 
 
 

Business Consulting 

>>>> Business & Technical 
Assessments 

>>>> Strategic IT Planning 

>>>> Requirements Discovery 

>>>> Process Improvement 

>>>> Telecom Domain 
Experts 

 

 

 

Technologies 

>>>> Application 
Architecture 

>>>> Oracle BRM 

>>>> Oracle DB (9i/10g) 

>>>> Java/J2EE 

>>>> C++ 

>>>> XML 

>>>> SOA Web Services 

>>>> UNIX, Linux 

>>>> Open Source 
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ENABIL’s BTA is designed to analyze discrete components of your organization’s 
business support infrastructure, to assess the alignment between those and your 
organizations defined business strategies and objectives, and to deliver specific and 
actionable recommendations to address gaps and deficiencies. 

 

>>>> Our approach is to adopt a holistic view of your organization to ensure a 
comprehensive understanding and appreciation of your business strategy, 
objectives and market drivers.   

>>>> Our analysis leverages a breadth of business and technology experience 

>>>> Our recommendations consider alignment with strategy and objectives; return 
on investment; regulatory compliance; and emerging technologies. 

 

 

 

 

>>>> Establish business strategy and objectives 

>>>> Identify business and technology drivers 

>>>> Define desired state, driven out of business strategy and objectives  

>>>> Define current state of information systems, technology management policies 
and supporting processes 

>>>> GAP analysis 

>>>> Provide actionable recommendations to address gaps and ensure processes and 
technology meet and support current and future business requirements 

>>>> Provide implementation roadmap with project prioritization and resource 
requirements 

 

 

ENΛBIL Your Strategy 
Business Technology Assessment (BTΛ) 

BTΛ Highlights

ENΛBIL Your StrΛtegy 


