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ENABIL Projects

ENABIL’s Professional Services team offers a suite of Project Management services to
help plan, guide, monitor, mentor, and execute projects to drive confidence and
success.

Today, businesses are facing increasing challenges...
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>
>
>

Hiring experienced, affordable IT project management is difficult
Long term contracted resources are expensive and create dependency
Less experienced Project Managers can put projects and the business at risk

Limited time to mentor junior resources

ADVANCE Grow your project management capability while getting

important programs and projects off the ground. We will provide

a senior Project Manager to work with your team in the short-term to initiate the
strategic components of the Projects while you identify your permanent PM. Once in
place, we will work with your Project Manager to guide and mentor throughout the life
of the project on a retained basis - as much or as little as you deem necessary.

This consulting engagement provides access to senior Project Managers and Business
Analysts who will collaborate with you to:
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Get important initiatives off the ground by facilitating project teams during
project initiation and planning.

Increase the capabilities of less experienced project managers and business
analysts by working together on their assigned projects, hands-on.

Provide access to mentors on a retainer basis during subsequent phases of
projects for ongoing support.

Reduce overall costs while investing in your people by focusing recruitment on a
larger pool of candidates with high potential but less experience.

Collaborate with PMO staff to move continual improvement of Project
Management capabilities forward in your organization. Rather than asking you to
adopt yet another project management methodology, we will use your own internal
project management practices as the starting point to expedite your initiatives.
We are committed to the PMI® Project Management Body of Knowledge (PMBoK) as
the best practice basis for our understanding of project management.

We want to earn the right to be your trusted advisor.

Engage ENABIL

Engage Growth



